Human resources are a precious good, maybe the most precious of all in our times, in which arguably the most productive force is people's individuality. But how do these human resources actually come into being? How do those equipped with the necessary financial strength to provide the means of production, and who are ready to venture to create jobs, find the right men or women for the right job? For, as one of our founding fathers famously quipped, "Wage workers don't grow on trees!" To be made fit for work that is meaningful for themselves and at the same time advances the economy, people need to be, and indeed want to be, prepared, formed, and trained.
And this is where Labor Power Plant enters the game:
with a history spanning one and a half centuries, we have successfully supplied society with the labor force on which it depends-not only in Germany or the United States, but today on a global scale. We have constantly adapted to new requirements brought about by social, cultural, demographic, and technological changes; we have also made our own mark on society by fostering new developments ourselves; hand in hand and in perpetual interaction with the labor market in particular, and society in general, Labor Power Plant has been a success story-of the past, the present, and the future! We are proud to present some of its milestones.
As with most histories of success, the beginnings of Labor Power Plant were quite humble, one might even say primitive in comparison to the level of sophistication accomplished today. Yet this proved to be a visionary endeavor whose full potential has only become apparent today.
The first Labor Power Plant (LPP) was established 150 years ago. In response to grievances by proprietors, primarily of the textile industry, about a lack of discipline in their workers (especially the children), a group of engineers, philosophers, philanthropists, and even one artist convened-an early example of an interdisciplinary project. Instead of simply suggesting measures to increase discipline, they deliberated upon the issue of how to procure a reliable workforce in a more systematic and holistic way. What they proposed was a shift in perspective from considering labor power as something that may or may not be found on the market, to something that can and ought to be produced. Based on this revolutionary idea, they began their research into the various aspects of labor power, which continues to the present day.
In the early times of LPP, its activities were mainly focused on improving discipline, punctuality, obedience, and respect for other people's property-competencies so basic that today we would not even call them such. But always, one particular aspect of its training effectively distinguished LPP from a correctional facility: teaching the participants that everything they learn is something they can later sell, hence making them aware of the fact that despite their seeming poverty they are indeed proud owners themselves-owners of labor power. This self-consciousness made them better workersa fact that soon was also discovered by industrialists, some of whom even began demanding LPP certificates from job applicants.
Workshops, manufactures, factories, offices, automatized assembly lines, call centers, digitalization-the genesis of LPP is inextricably connected with the development of new, ever-more-efficient forms of production. LPP's global triumph materialized with the increasing degree of the mechanization of production processes, and in particular with the introduction of the assembly line, which compartmentalized production into distinct and easy tasks. First developed to allow the efficient disassembly of animals in slaughterhouses, then progressively proliferating to other industries, the workplace assembly line demanded new competences in the workers. Based on scientific studies, LPP introduced novel teaching methods to ameliorate the workers' aptitude to act in accordance with the machine and to find harmony in being attuned to its rhythm.
Progress, however, is not a oneway street; soon, dissonances began disrupting the chant of the machines. After having been taught to regard their work not as a burden but as a challenge and to take pride in their possession of labor power, some elements exaggerated this idea. Baptizing themselves as "the proletariat," this group of people propagated the destruction of social order as we know it. Irrespective of how radical people's thoughts may be or how ruthless their behavior, LPP never tries to dismiss their concerns, and always attempts to find the roots of the discontent instead.
One of the core philosophies of LPP is that a crisis is never a symptom of failure, but on the contrary, always opens up new opportunities. We hence came to the conclusion that the seeming antagonism originated from mutual misunderstandings and a lack of dialogue. Also acknowledging that LPP may have appeared to be paying too little attention to the participants' own interests, we commenced the individualization of training programs in order to be able to respond to each person's strengths and weaknesses-an individualization that should prove to be one of LPP's most powerful fortes.
LPP was thus forearmed for new economic and technological developments, if not even one step ahead. Digitalization and the advent of the information age once again changed the requirements for workers, and therefore also for our trainees. With computers and robots replacing human beings for automated tasks, the remaining jobs demanded increased flexibility and autonomy. To accommodate these new demands, we have enriched our products with the new, innovative features of "self-evaluation," "self-criticism," and, most importantly, "self-fulfillment." Using the same raw material, we only needed to slightly adapt our production methods to take human resources to the next level. Not only are they now fit for the labor market when leaving LPP, they are also equipped with the core competency to constantly develop themselves. This becomes even more relevant in an economic environment of increased competition on a worldwide scale-keyword: globalization! Throughout our venerable history, we have always defined ourselves solely by our results. We have come a long way. Having begun by making individuals susceptible to external coercion, we have realized along the way that the key to motivation has to be found in the individuals themselves and in their relation to their work. The goods that we offer are not just boxes stuffed with competences, but human beings, each with their own will, interests, and desires. Striving for perfection, we are constantly optimizing the ways to activate these desires and to capitalize on the individuals' own ambitions: by supporting them in expressing themselves and acting out their creativity; by imparting to them the skill to become subjects-to truly become themselves.
Were it not for LPP, there wouldn't be any labor power. Imagine, just for a moment, our society devoid of all human capital. Even with financial supplies, productive means, technological knowledge, and organizational facilities at hand, nothing could be produced, no service could be rendered, without a workforce. Not being able to reproduce itself, our society would grind to a halt, its economy would come to a standstill. LPP prevents this catastrophe. LPP guarantees an inexhaustible pool of human beings disposing of a labor power they will proudly offer for sale. For a society that depends on its exploitable human resources, LPP ensures future-proof employability.
